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About BATNF ς our history 

Established as an 
independent 
charity by the 

British American 
Tobacco Nigeria in 
November 2002 

BATNF fulfils an 
MOU between 
BATN and the 

Federal 
Government 

Provides a means 
of delivering the 
ŎƻƳǇŀƴȅΩǎ 

contribution  
ǘƻ bƛƎŜǊƛŀΩǎ  

socio-economic 
development 

Works directly 
with development 

groups to 
implement social 
projects aimed at 
improving lives on 

a sustainability 
basis 



About BATNF ς our vision 

A Nigeria in which poverty has been significantly reduced in 
rural communities. 



Our coverage - so far 

We have worked with over 100 communities to implement communal projects 
in every state in the country 

Agricultural 
development 
35 projects 

Potable water supply 
64 projects 

Environmental 
protection 
13 projects 

Vocational skills 
development 
7 projects 



Focusing on sustainable agriculture 

BATNF has now focused on one area which is sustainable 
agriculture,  which  seeks to encourage small holder farmers to 
adopt more productive ways of managing and earning 
livelihoods from natural resources in a sustainable manner  

 



Sustainable agriculture - objectives  

ÅEnsuring the prioritization of rural small holder ŦŀǊƳŜǊǎΩ ŀŎŎŜǎǎ 
to information and training  
 

ÅDiversification of farm and non-farm employment and agro-
enterprise opportunities  
 

Å Increasing opportunities for income-earning from land 
conservation and rehabilitation activities  
 

ÅExpanding access to know-how on environmentally sound soil 
fertility management strategies for application  
 

ÅFacilitating the wider adoption of alternative renewable 
sources of energy especially solar and bio-fuels for farming and 
agro-processing activities 



Sustainable agriculture ς guiding principles 

ÅSmall-farmer centeredness 

ÅOutcome and learning driven  

ÅSustainability  

ÅEnterprise- based  

ÅParticipation 

ÅEquity  

ÅMulti-sectoriality and comprehensiveness 

ÅValue-for-money 

 



Sustainable agriculture - focus areas  

Palm kernel  Cassava  Maize  

Rice  Vegetables  Livestock  



Sustainable agriculture ς present projects 

Projects  No.  

Cassava 7 

Maize  2 

Rice  3 

Vegetable  3 

Poultry  1 

Vocational skills  2 

Total  18 

Target   4000 
beneficiaries  



Sustainable agriculture - a viable model 

Cooperatives/associations  

Small 
agriculture 
businesses  

Wealth/ 

job creation 

Market access 



A viable model - value chain development 

Farmers 
mobilization 
and group 
formation 

Trainings, 
technology 

transfer, 
input 

linkages 

Harvesting 

Storage, 
value 

addition 
and 

processing 

Marketing 

Advocacy  



Rice value chain - a period of growth   

ÅStrong rice consumption  

ÅSupportive rice growing 
policies ς tariffs and 
restrictions 

ÅOpportunities for improved 
postharvest conservation 
and processing  

ÅCreation of a stable 
environment for long-term 
investment 



Rice value chain ς improvement areas 

Growers 
Access to 
Improved 

Seeds 

Improved 
Quality 

Locally Grown 
Rice meeting 

needs of 
Urban 

Consumers  



Rice value chain ς import substitution 

Nigerian Rice Sourcing Substitution  

Source: USAID Nigerian Agricultural Workshop, 2009 



Rice value chain ς commercial processing  

Appreciating the motivations 
for farmers to trade in 
different channels is vital to 
driving more paddy into 
commercial processing: 

ÅFarm gate buyers  

ÅLocal paddy market 

ÅRegional paddy market  

Local 
Paddy 
Market  

Cottage 
Miller 

Regional 
Paddy 
Market 

Local 
Buyer 
Agent 

Farm 
Gate 

Buyers 

Paddy 

Production  
Domestic 

Rice Market  

Imported 

Rice  

Commercial 

Mills 

Source: USAID Nigerian Agricultural Workshop, 2009 



Rice value chain ς improved rice profitability 

ÅFarm gate pricing is for out growers, other farmers, etc. 
ïReduced production costs from subsidies or bulk buying  

ïHigher farmer margin 

ïNo increase in farm gate price 

 

ÅFarmers have the opportunity to earn from 10-25% (USAID, 
2006) more per ton by adopting improved growing 
techniques.  
ïPresently, farmers do not seem to be earning price premiums over 

locally produced rice. 



Rice value chain ς market support  

Market opportunities ς Collaborations/Partnerships  

ÅCommercial processing investment  

ÅFinancial support  

ÅCapacity building 

ÅAdvocacy   



Photo story ς value chain development  



Photo story ς beneficiaries 



Call to action 

What do we need to do? 

ÅIn reducing poverty in Nigeria, it requires the 
collective effort by well meaning organizations and 
government on broad scale 

ÅTo help join the battle for poverty alleviation  
ΨΨǿŜ Ƴǳǎǘ ǘƘŜǊŜŦƻǊŜ ǿƻǊƪ ǘƻƎŜǘƘŜǊΣ ǘƘƛƴƪ ǘƻƎŜǘƘŜǊ  
ŀƴŘ ŀŎǘ ǘƻƎŜǘƘŜǊΩΩ 

 


